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* PSD Financial Update

* Refresher on Bond Information Shared with the Community
* Results of Bond 2020 Series | Sale

* Overall Schedule of Major Projects

 Status of Projects Designed, Awarded, or Under
Construction

 Other Information



Pontiac School District

FINANCIAL UPDATE



PSD Deficit
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2012-13 through 2019-20

« Seven consecutive years of revenues exceeding expenditures
« Since 2012-13, deficit has been reduced by about 99%

« Enroliment initially declined at a fast rate, but has started to flatten out

— During most of this time, PSD was an “In Formula” district and was funded on a per
student basis, which exasperated the financial condition of PSD due to student loss

— However, starting in 2018-19, PSD became an “Out of Formula” district and is no longer
funded per student, but is funded based on the business tax base (good thing)
« The majority of employees and bargaining groups had wages and benefits
frozen or reduced for much of this time

— However, in 2019-20 teacher salaries, and other employee groups, were significantly
increased and a formula was put in place to provide automatic step increases and wage
increases for future years, based on increases in the tax base

— This should help to retain our current staff as well as attract new staff

« Based on the current financial trends, there is a good chance that PSD will no
longer be a deficit school district once the 2020-21 fiscal year is completed!



2021 and Beyond

* We believe we can continue to add programs and initiatives that
will help staff and students, especially once the General Fund
deficit is paid oft

* We believe we can continue to provide better pay and benefits
to our staff that will improve morale, keep quality staff, and
attract new quality staft

* The goal is to develop a long-term financial forecast to ensure
the district stays the course and becomes a true model for urban
renewal



Bond Information
Refresher



2012-13 through 2018-19

« $146 million in building deficiencies identified in 2016, $69
million being classified as “critical”
* [In 2016-17 PSD community passed a 2.87 mill sinking

fund that generated about $7 million per year for 5 years
to help address critical issues

* PSD has accomplished many sinking fund projects to
date, including projects identified as critical needs



Operations Versus Capital Assets

* Unlike some states, Michigan public schools get very little
help from the state for capital assets, such as building and
site construction and renovations, including athletics,
extra-curricular, security, and technology projects
— That is why the vast majority of school districts continue to go to

their voters to approve sinking funds and bond issues

* However, it is the role the school district to keep their
financial house in order in terms of day-to-day operations

(i.e., General Fund)
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How Can a $147 million bond issue be just 2 mills?

 Historically low interest rates

» Pontiac has been approved use the State’s bond rating,
which also saves interest costs

* Pontiac Schools tax base provides up to 4 times the
resources per student versus other Oakland County
school districts (i.e., to generate $147 million in some
districts, the millage rate could exceed 10 mills)
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Impact on Taxpayers
Current Local District Millage Rates

 Even with the current 2.87 mills, Pontiac Schools has the lowest
combined local tax rate for homeowners in Oakland County

 Even with the current 2.87 mills, Pontiac schools has the 2nd
lowest combined local tax rate for businesses and other
properties in Oakland County

* The approved $147 million bond issue (2 mills) and 0.80 sinking
fund are expected to result in Tax Rate Reduction of .07 mills
(2.87 vs. 2.80) for the summer of 2021 tax bill
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Mills
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Series | Bond Sale



Bond 2020 Series | Bond Sale

* The bond issue is planned to be sold in two instalilments in order to ensure
we do not exceed the promised 2.0 mill cost per year to the taxpayers

* The first of two bond sales occurred in July of 2020

* The sale was for $103.8 million, which means the 2nd bond sale will be for
$43.2 million and is expected to occur in 2025

* The $103.8 million dollar sale resulted in a net interest cost to the taxpayers
of 3.04%, which is historically low

* Even though we have the resources to accomplish $100 million in projects,
and we have great needs, the design, bidding, and construction takes time,
and we must also be able to properly manage all projects to ensure a cost
effective and quality final product

— Rule of thumb is that the limit of a manageable summer is no more than
$30 million of project costs
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Bond and Sinking Fund
Projects in Process



Current Sinking Fund Projects

« Burglar Alarm all Schools - All complete except Fell Center

« Card Access All Schools - All installing, being programmed now
« HVAC Rooftops WHRC unit 3&4 - Complete except balancing
 PHS Doors and Windows Exterior - Completed

«  WHRC Boiler Re-tube and HVAC Controls — In process
 PHS Teen Health Center — Project to be awarded 11/16/2020

« PHS/PMS Science Labs — In Design Phase

« Various HVAC repairs are also being done currently with Sinking Fund
dollars
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Current Bond Issue Projects

PMS and PHS LED - Bid Awarded, construction starting soon

Fell Center Office Restoration — Bid awarded, construction starting
4/5/2021

PMS Doors and Windows -Bid awarded, construction starting soon
Playground Phase 2 — Bids to be presented to Board on 11/16/2020
Many other projects currently in the design phase

18



Pontiac Schools 2020 Bond
Program

Community Update — 11.10.2020
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————
Pontiac 2020 Bond Program Series 1 Bond Schedule

Construction Schedule

Series 1 Projects Substantial
Start
Completion

BP 001: PHS/PMS LED Sign
. Play
Early Spring 2021
BPO]O:PMSInfrastructureUrades

BP 011: PHS Infrastructure Upgrades|] ~ Fall2021 |  Summer2022 |

BP 012: PHS/PMS Science Lab Upgrades|  Spring2022 | Fall2022 |

BP 013: PHS/PMS Theater Upgrades|  Spring2022 | Fall2022 |
013:WHRC!ITAAdditicn/lnfrastructureUrades
BP 014: PHS/PMS Additions and Site Upgrades] ~ Spring2022 | Fall2022 |
BP015:KitchenUpgrades] ~ Fall2022 |  Summer2022 |

BP 017: PHS Natatorium Renovation

BP 018: Owen/Kennedy Infrastructure Upgrades
BP019: PHS-PMSInteriorUpgrades] =~ ™D | 18D |

BP 020: District Wide Technology Upgrades

BP 021: Furniture

Fell Center Renovation Phase 2

Barton Malow
BUILDERS
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Local Business Outreach

 Public Advertisement on
bartonmalow.com

* Launched July 2020
. . Are you one of the following (check all that apply) - Services vou can Self Perform
o Seeklng to engage more Pontlac Y 9 pply. CONTRACTORS.SPROJEéT(“miti)IfP rform ON THIS

companies for infrastructure, lab and
classroom packages
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« 53 Pontiac Business Currently in

Pontiac Schools Project Registration Form Pontiac Schools Project Registration Form

NA - | am a Supplier

System :
y :
Masonry 6
* 23 New Bidder Registrati ' 2 -
ew bldader negistrations since Women Owned 8
J u Iy Material Testing 2
6 4
= . . Minority Owned Business Ei
& bartonmalow.com/about-us/outreach/pontiac-schools-2020-bond-programj Small Business Enterprise
Barton =T: Barton
Malow s worveon s s g Malow .
Please compl to be added to our
Interested Bidders Directory for this Project! None of the Above Small Business Enterprise Other entries

. Project: Pontiac Schools 2020 Bond Program . . . . N .
Bid Schedule Minority Owned Business Enterprise Women Owned Business Enterprise

School

-
$2,022,796 Contracts Awarded to Date for 3 =|||

= projects Barton Malow
e BUILDERS




Workforce Development: Barton Malow Boot Camp

* 6 week/120-hour pre-
apprenticeship

* Pontiacresidents ages 18-24

« The BMCBoot Camp allows
resident jobseekersto explore s
a career in the skilled trades P | S

BOOT
« The programisa partnership
with local government, building
trade representatives, BM
project team and local training
facilities
« Anticipated start July 2021
* Recruitment Soring 2021




I SCHOOL DISTRICT OF THE CITY OF PONTIAC
2020 BOND TOWN HALL

SCHOOL BOND - SERIES |
11.10.20



Int'l Technology Academy hoping to win $100,000 grant

MONEY WILL BE USED FOR SCIENCE LAB

BUILDING ADDITIONS
WHRCI/ITA
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Science Lab




ENTRANCE ADDITIONS AND PARKING LOT UPGRADES
Pontiac Middle School and Pontiac High School
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ENTRANCE ADDITIONS AND PARKING LOT UPGRADES
Pontiac Middle School and Pontiac High School



SCIENCE LAB UPGRADES
Pontiac Middle School and Pontiac High School
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SCIENCE LAB UPGRADES

Pontiac Middle School and Pontiac High School



OUTDOOR ATHLETIC UPGRADES
Pontiac High School
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OUTDOOR ATHLETIC UPGRADES
Pontiac High School




Pontiac Middle School and Pontiac High School
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THEATER UPGRADES

Pontiac Middle School and Pontiac High School
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AUDITORIUM
CHAIR SUMMARY
90.12.10.4
FLOOR MOUNT

21" CHARS — 237
22" CHAIRS — 387
23" CHAIRS — 144 : p—y

TOTAL - 812

THEATER UPGRADES
Pontiac Middle School and Pontiac High School






